3SYMV012957777 2023-06-27

EANHNIKH AHMOKPATIA
NOMOZ KYKNAAAQN
AHMOZz ANAPOY

SZYMOQQNHTIKO EYPQ 14.880,00€

>1nv Avdpo onuepa 27/06/2023 nuépa Tpitn o1 napakdTtw ouuBarAouevoi:

1. O AnQuog¢ AvOpouU, VOUIUWC EKMPOOWNOUUEVOC ano To Anuapxo ToU K.
Anuntpio Aotodpn.

2.H eraipeia «<AGANAZIAZ-MITITZIOZ O.E» vouiuwC EKNPOCWIIOUUEVN AnNo ToV
ABavaoig EuBuuio tou Mewpyiou ue €dpa OBwvoc 31 Kneioid , T.K 14561, TnA.:
6944853867 kai AOM:800928283 A.0.Y KH®IZIAS, ornv oroia avaTtednke n
unnpeoia oUUBOUAEUTIKNC unooTnpi&nc oc eninedo TOUPIOTIKNC rPpoBOANG HE TNV
un’ apiB.193/B/2023 anopaon Anudpxou, cuupwvnénkav ta akoAouba:

A@ou gAaBav un’ oyiv:

1. Tic diara&eic Tou N.3463/2006 <«Kupwon Tou Kwdika Anuwv Kai
Koivotntwv».

2. Tic diatdéeic Tou N. 3852/2010 «Nea ApxITEKTOVIKN TNG AuTodioiknong Kai
NG ANokevTpwuevng Aioiknong -fpoypauua KarAikpdtne».

3. Tigc diara&eic Tou dpBpou 66 Tou N.4270/2014 <«ApxeG AniOOCIOVOUIKNG
diaxeipionc kai enonTteiac (evowudtwon odnyiac 2011/85/EE)- Anudcio AoyioTiKO
kai dAAeg diataeic» (PEK 143/A°/2014), onwg IoYUEl.

4, Tic diardéeic Tou M.A.80/2016 nepi avdAnync unoxpewonc amod Toucg
OIaTAKTEC.
5. Tic diaraéeic Tou N.4555/2018 (Mpoypauua KAeioBevng I).

6. Thv un’ apif. 13445/19.12.2022 (AAA: WGEEQWI-3AZ) Andgaon
EmTponng TouploTIKAG NpoBoAnG kal AvanTtuéng Anuou Avdpou,

7. Tnv un’ apiB. 20/2023 (AAA: 6X6XQWI-OMH) Andégpacn AnuoTIKOU
SUpBouAiou Arfpou AvOpou nepi €ykpiong npoypdpuaTog ToupioTIKAC NMPoBoAnG
2023 kal To un’ apiB. 2226/02.03.2023 oxeTikd ‘Eyypago EOT,

8. Tnv un’ apiBy. npwT. 4929/22-02-2023 (AAA: PEOGMOP1I-®B5) Andgaon
TNG AnokKevTpwleEVNG Aloiknong Alyaiou pe B€épa «EmkUpwon Tng un’ apib.
150/2022 (AAA: QZ=AQWI-5Q8) anogaong Tou AnuoTikoU ZupBouliou Avdpou
avagopika Pe TNV wneion npolnoAoyiopgoU Tou Anfuou Avdpou £Toug 2023,

9. Tnv avdykn Tnc¢ uUnnpeciac OUUPBOUAEUTIKWV MapoxwVv yid TOUPIOTIKN
rnpoBoAn Tou Anuou Avdpou.

10. To un’ apiBu. AAAM.:23REQ012733882 2023-05-23 npwToyevec aitnua
TN¢ apuodiac unnpeaiac Tou Anuou Avdpou.

11. Tnv gEao@aliougvn niotwon Tou rpoUnoAoyioUoU TPEXOVTOC ETOUG TOU
Anuou otov KA 00.6117.0007 <«AuoifBnn ZuuBoUA@vV TOUPIOTIKOU LAPKETIVYK»
Baoel Tou AAAM.: 23REQ012733882 2023-05-23 npwTtoyevoug aitriuarog. H MAY
ekdideTal Baoel Twv d1aTdéswv Tou dpBpou 160 Tou K.A.K.».

12. Tnv un’ apiB.: 459-21/06/2023 pe (AAA:YANEQWI-OMY) anogaon
avaiAnyng unoxpewaong.

13. Tnv un'apiB.: 6330-21/06/2023 (23PROC012922287 2023-06-21)
MpookAnon nepi unoBoAn¢ Npoo@opdc Tou Anpou udg.

14. Tnv npoogopd pe A.[1 6361- 22/06/2023- Anuou Avdpou, TngG
Evdiapepouevng eraipeiac «AGANAZIAZ-MMITZIOS O.E» e £0pa OBwvoc 31
Kneioia , T.K 14561, TnA.: 6944853867 kai AOM:800928283 A.0.Y KHQIZIAS.
15. Tnv un. ApiBu.193/B/2023 anopaon Anuapxou.

SUu@WVoUV, ouvouoAoyouv kai ouvanodexovrai Ta €Eng:
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Ap6Bpo 1
AVTIKEIUEVO
To avTikeiyevo TnC napoucac oUuPacng agopd Tnv ouvepyacia Tou Anuou
ANAPOQY pe €&g1dikeupévn Talpia ToupioTikoU MAPKETIVYK Yia To €Tog 2023.
H eTaipia 6a unooTnpi&el evepyd kalr NPakTika To Ao, WOTE va YiveTal KAAUTEPO,
HEYAAUTEPO KAl 0uclaoTIKOTEPO (Mo €EcIdIKEUPEVO) €pyo  MPOPBOANC mou eival
anapaitnto yia va Bon6rjooupe oTnVv €niTeuén Twv OTOXWV TNG TOUPIOTIKAG
NOMTIKAG Hac (€upacn oTIC €I0IKEC HOPQPEC TOUPIOWOU, EMIPAKUVON TG
ToupIoTIKNG NePIOdOU Kal NPooEAKUON TOU TA&IBIWTN WUE MOIOTIKA evOlapEpovTa).
Ta Tpia oToixeia -kA€IdId TNG CUPBOUAEUTIKAG UNOOTNPIENG OTO €pyo TNG NPOBOARG
Ba eivai:
1. Na nepdaocsl n OupPBOUAEUTIKN €Talpia, dueca ano Tn Bewpia kal To ox£DIo
oTpATNYIKAG OTNV oucia, PJeoa and Tn dlepelivnon , €I0Nynon Kdl NpakTikn
OUMBOAR OTNV UAOMOINON OTOXEUPEVWY OPACEWV.
2. Na diao@paAiosl n OUUPOUAEUTIKN €Taipia OUVOXN KAl OUVEXEId METAEU Twv
NPOTEIVOUEVWY OPACEWV WOTE OAD TA OTOIXEIA va £XOUV evidia oTpaATNYIKN, HE
OUYKEKPIHMEVOUG OTOXOUG.
3. Ta apxika ox€dia f nAdva nou unoBaAAlovTal va Pnv PEVOUV oTaTikaG aAAd va
npooapuolovTal, OUYKEKPIKJEVONolouvTal Kal egnAouTifovTal oTa opia Tou duvaTtou,
avaloya He TIC eupUTEPEG OUVONKEC, TIC E€uUKAIpieG nou npokUNTouv, TNV
€nIKaipdTNTA Kal TIG VEEC AVAYKEG, NETa ano:
e MeA€Tn Tou ToupioTikoU «npoidvToc» péoa and Tnv kartaypaen, Tnv
availuon kal NpoTAdceic avadelENg ToU NPooPICHOU HE TN XPron oUyXpovwy

EPYAAEIWV HAPKETIVYK.

e 'Epeuva Ikavonoinong Tou npoopiopol, Bdacel dIaBECIuwWV NAEKTPOVIKWOV
OEdOUEVWYV.

e YnooTnpi&€n yia Tnv opyavwon Ta&idiov e€oikeiwong he dnuoaioypdpoug
n/kai ToupioTIKOUG NPAKTOPEG.

e [lpoepyacia kAl NpoypapuaTIONOG CUVAVTHOEWY OTIC ENAYYEAUATIKEG
ekBE0EIGC TouplopoU O0TO EEWTEPIKO MOU CUHMETEXEI O ARMOC Kal
EVNUEPWON enayyeAPaTiov (dnuoaioypdpwyv & NpakTopwyv) TNG avTioToIxXNng

ayopdagc npiv Kai YETa Tnv €kBean.

e SUMPBOUAEUTIKA uNoaTAPIEN yia Tn dnuioupyia NAavou nNpoBoAng kal NnAdvou

dlapnuiong, eniyéEAEIa Kal napakoAoudnaon.

e ElOnyNoeIg yia Nnapouaidoei NpoopIohoU o EMAEYHUEVO KOIVO TAEIDIWTIKWV
NPAKTOPWV Kdl dNUocIioypdPwV O ayopEG evOIaPEPOVTOC, HE TO EAAXIOTO

KOOTOC.

e >UVTAEN KEIPYEVWV dNUOOIOTNTAG JE BAON TOUG OTOXOUC KAl T OTPATNYIKA

TOU MpoopIicHoU.

e [pageio Tunou- AnooToAn AeATiwv TUnou oe 6Aa Ta MME Tng EAAGdag kal

napakoAoubnan dnuooIOTNTAC.

e XuvexNnG & anepidpioTn eNikoIvwvia.

Mo CUYKEKPIPEVA OI UNNPECIEG Nou 8a napacXeBoUuv Oa eivai:
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A. AvaAuon ToupioTikoU NMpoopicHoU

e Kataypagr Tou ToupiaTikoU «[MpoidovToGg» Tou npoopliopoU (UNodopEG,
avwOopEG, unnpeoiec, noAol EAENG, €I0IKEG HOpPEC Toupiopou, 1oTopia,

NOAITIONOG, Napadoorn), yaoTpovouia KAM).

e AvaAuon Tou BaBuouU Ikavonoinong TWV EMNCKENTWV CUUP®WVA HE TIG
KPITIKEGC anod diabeoipeg nnyeg (nx Trip Advisor) peow Xpriong ocUuyxpovwy

EPYAAEiwV PHAPKETIVYK.

e EVTONIONOG NAEOVEKTNHATWY, HEIOVEKTNHATWY, MPOONTIKWV KAl APVNTIKWV

ouykupiov (SWOT Analysis).
B. AvaAuon ToupioTiking TauToTnTag

e AvdaAuon okenTikoU €MIKOIVwVIag kal npoBoAncg yia To cUVoAo Tou
npoypaupaTog npoBoAnG.

e KaTtaypagpn kai avaAuon Twv ouyXpovwv HeBOdwV Kal epyalginv
npoBoAng (nx diapnuion, EKBECIAKEC CUPHETOXEC, dNUOOIEC OXETEIG, TAgidIa
g€olkeiwong, NPowbnTIKEC OPACEIC, HEOA KOIVWVIKNG JIKTUWONG,

OUVEPYEIEG).

e EToigacia nAdvou npoBoAng Me BAON TIC OIKOVOUIKEG duvaATOTNTEG KAl TIG
anaiTtoUpeveg d1adikaaieg Tou Aruou

e EIONYNOEIC YIa OUYKEKPIPEVEG Opaadelc npoBoAng (Koatog, Afia dpdong,

MNeprypagn, Xpovikod MAaioio YAonoinong kAn).

. SUHBOUAEUTIKR YNooTAPIEN O SPACEIG EKOECEWV, SNHOCIWV OXECEWV

Kdl npowlnong.

e Eionynosic kal agloAoynon ekBegswv Pe Baon Tn nponynbeica avaiuaon.

e YnooTtnpi&n otnv opydvwon €kOe0IaKwV CUPPETOXWV (UAIKO nou Ba
oTaAei, diakdounon NEPINTEPOU, ENAPN UE ToV QopEa dlopyavwaong,

KATeEUBUVOEIC OTOUG EKNPOOWNOUC, d1adikaaieg).
e EvnuEpwon o€ eENAyyEAUATIEC KAl EKNpoowrnouc MME ava ayopd, oXeTIKA UE
TIG NPOYPANHATIOUEVEG EKODETIAKEG CUMMETOXEC TOU Aruou.

e [pOYypAUHUATIONOC OTOXEUMEVWY OUVAVTAOEWY OE ENAYYEANATIKEG EKOECEIC

ToupiopoU pe enayyeAparieg n/kai bloggers r)/kalr dnpoacioypa@ouc.

e [lapakoAoUBnon enikoIVWVIAg TWV ENAPWV PETA TIG EKOECIAKEG OUUPETOXEG

yla TNV HEYIOTONOoIiNoN TOU anoTeEAEOUATOC.
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e AlgOQAAION KAl UNoaThPIEN OTNV 0PYAVWON OTOXEUHEVWY TAEIBIMV
egolkeimwong Ye dnuoaioypdgouc n/kai bloggers ry/kal enayyeAparieg/
NPAKTOPEC/ ENNPEACTEG ANO AYOPEC EVOIAPEPOVTOC TOU NPOOPITHOU
avaloya e Tn oTpATNYIKM, XWPIG TNV €niBdpuvan dgponopiKwv

METAKIVINOEWV.
A. ZupBoulAeuTikn YNooTApIEn o SPACEIG ENIKOIVOVIAG.

e JUVTAEN KeINévwv dNPOoIOTNTAC Kal AeATiov TUNou availoya Pe TNV

€nIKaipdTNTAa Kai TI¢ duvaTdTNTEC TO NPoopIcHoU

o MpowBnon AeATiwv TUnou oe MME naveAAnviag suBéleiac (TnAeodpaan,
Tunog, Padidpwvo, AladikTuo KAM) kal napakoAouBnan evOeXOUEVNG

dnMoOoI0TNTAC TOUG.
e ETolyacia TaKTIK®OV avAAUTIKOV napadoTEwV Kal EVNUEPWON — avaAuon -
napouaiaon OTouG EKNPOCWMNOUG TOU ARUou /KAl 0TOUG ENAayyeAPaTiec/

(popeic Tou npoopicuoU.

MNapatnpnoeicg H enikoivwvia pe To Anuo 6a sival anepidpiorn NAEKTPOVIKRA Kdal
TNAEPWVIKA KAl JEoA and ouvavTnoelg oTnv NOAN Tng €dpag n/kai Ta ypageia tng
gnixeipnong. EmnAgov, 6note {nTnOei, 6a ano@acileTal n €NiOKEWN OTEAEXWV TNG

€TAIpiaC  OTOV MPOOpPICHO  XWPIG OIKOVOWIKN —emBdpuvon via To  ARuo.

npoinoAoyiopoG: T T Tapamavw VTNPEGieS, To T0ad avaloyel og €12.000,00€

mAéov OIIA (24%), itol cuvoAikd: 14.880,00€ cuumepdapfavouévou tov PIIA 24%).

ApBpo 2
Aiapkeia cUpBaong — Xpovog.

Aldpxela: Ao v voypa@t) s ovpfaong péxpt 31 Aekepfpiov 2023.

ApBpo 3
Noinég Alara&eig

1. H oUupBaon Alstal pe TV NApodo TNG nuepounviag dIdpKelag TNG, Oonwg
auTn opileTal oTo apBpo 2 TnG napolodc.

A@oU ouvTaxbnke n napoloa oUpBacn oe dUO avTiTuna, avayvwobnke Kai
unoypdgpnKe w¢ adkoAoUBwG ano Ta oupBaiAdpeva Pepn.

OI 2YMBAAAOMENOI

A TON AHMO ANAPOY NA THN ANAAOXO ETAIPEIA

O AHMAPXOZ ANAPOY AOANAZIAZ I'. EYOYMIOZ
AHMHTPIOZ AOTZAPHZz





